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After The Fire Episode 7:  Part I - The 2001 Father's Day Fire of FDNY

Jon Nelson:

Hello and welcome to After the Fire, a firefighter line of duty death podcast brought to you by the 
National Fallen Firefighters Foundation in collaboration with firefightersskills.com. I'm your host, Jon 
Nelson.

Jon Nelson:

On Father's Day, June 17th, 2001, a routine fire call in a hardware store taxpayer structure in Astoria, 
Queens erupted into a five alarm fire that claimed the lives of three FDNY members, Lieutenant John 
Downing, firefighter Brian Fahey, and firefighter Harry Ford. Additionally, this incident injured 
numerous others, with nearly a dozen career-ending. As heavy as this tragedy was on FDNY firefighters, 
their families, and the people of New York City at the time, this event was overshadowed three months 
later by 9/11, deeming this fire by many to be the forgotten fire of the forgotten three. We come 
together today 20 years later to discuss this tragic event in part one of a three-part series dedicated to 
the 2001 Father's Day fire. Our goals in this episode are to pay honor to the fallen, hear the perspectives 
of people that were there and directly related to the incident, and to glean lessons learned from the 
unintended outcomes of this unfortunate catastrophe. Joining After the Fire today are FDNY firefighter 
of Rescue 4 on that day of the incident, John Gaine.

John Gaine:
My name is John Gaine. I'm a retired firefighter from Rescue Company 4 that was working on that day, 
June 17th, 2001.

Jon Nelson:

Retired FDNY senior man of Rescue 4 on that day of the incident, Mike Milner.

Mike Milner:
Yes, I was the old man for the day and I started my career in [inaudible 00:01:47] in the Bronx. And it 
was a tough day. I'll leave it at that for now, but something I never forget.

Jon Nelson:

Captain of Ladder 116 on the day of the incident, Pat Horne.

Pat Horne:

I was a covering captain in Queens working 116 that day, and we were the first truck on the scene, right 
behind 288.

Jon Nelson:

Retired FDNY lieutenant and National Fallen Firefighters Foundation and FDNY liaison, Joe Minogue.

Joe Minogue:
My name is Joe Minogue, at the time with fire, was assigned to engine 229, came over on the fifth 
alarm.

Jon Nelson:
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Current FDNY Chief of Safety and former Rescue 4 member, Michael Myers.

Mike Meyers:

Mike Myers, FDNY Chief of Safety. I was assigned to Rescue 4 ... I actually got promoted out of rescue 
for about six months before this fire took place and came back that night to assist the members and to 
console members in the company.

Jon Nelson:

Gentlemen, thank you all for being here today and being part of this amazing podcast. We look forward 
to the discussion. And now the director of fire service programs at the National Fallen Firefighters 
Foundation, Chief John Tippett, will outline the NFFF's 16 life safety initiatives that are the focus of 
today's episode. John?

John Tippett:

Thanks, Jon. I appreciate the opportunity, and I want to extend a sincere thanks to the members of the 
FDNY who've agreed to sit with us today. And as we do with all of our After the Fire podcasts, we're 
going to talk about some of the 16 firefighter life safety initiatives that are a part of what we hope to 
take away from this event.

John Tippett:

So with every one of our podcasts we're going to talk about cultural change and what happened with 
the FDNY after the fire. Accountability comes into play. In the investigation, there was discussions about 
personnel accountability. Risk management, of course. Every time we discuss one of these tragedies, we 
want to talk about how we could prevent this event from happening again, the lessons we take away 
from it. Empowerment comes into play because initiative number four talks about giving firefighters 
have the ability to speak up. And when you read through the investigation report and also Chief Jay 
Jonas's Division 7 newsletter, you can read elements of where firefighters were speaking up and talking 
to command and helping with the rescue and recovery. And then always number nine, initiative number 
nine, talking about investigating fatalities and near mission events so that we can learn from those 
events. So again, on behalf of the NFFF, thank you all for helping us push the lessons forward.

Jon Nelson:

Thank you, John. And as John mentioned, there's going to be a lot of extra materials. We're going to be 
posting diagrams, videos, memorials, rare photos, news articles, trainings, and so much more that's 
related to this incident on afterthefirepodcast.com. Now, without further ado, After the Fire podcast, 
episode seven, part one, the 2001 Father's Day fire of FDNY.

Jon Nelson:

Gentlemen, let's start out by paying honor to the fallen. We have Lieutenant John Downing. We have 
firefighter Brian Fahey, and we have firefighter Harry Ford. Those of you that were close to those guys, 
feel free ... I want you all to freely share who they were as not only as people, but as coworkers, 
firefighters, members of the community, every aspect, if you could help us get to know them better.

John Gaine:
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I guess I'll jump in on it. I mean, these were three of the finest men that you'd ever want to work with. 
Each and every one of them you could count on to have your back. And with the tragedy that took place 
that day, these were big strong men, that it was ... what happened that day was indicative of what it 
would have taken to take these men out. And unfortunately, that's exactly what took place that day. But 
I had the pleasure and the honor of working with two of them, and knowing John Downing was the next 
company over. I didn't know John as well as I knew Brian and Harry, but all indications were that they 
were just super, super men.

John Gaine:

And I laugh when you hear Harry Ford stories, because he was that kind of a personality in a firehouse 
as a Senior Man. And a very dry humor, but sharp, and you had to pay attention because he wouldn't 
know smile when he gave you the dig. He was just a presence in the firehouse, sitting at the end of the 
kitchen table, doing his crossword puzzles. And he was a ballplayer, played on the fire department 
football team. He worked in the stagehands every day he was off from the firehouse. His whole family 
were members of the New York City Stagehands Union.

John Gaine:

And Brian Fahey, he was an educator. He was a teacher. He was what you call somebody who was into 
the job. And he was always teaching. And that was his passion, was the fire department.

John Gaine:

John Downing, on the other hand, was a big family man. And he had a passion for the job, so much so 
that he was studying for Lieutenant when this tragedy took place, and he had aspirations to get 
promoted and move his way on up the promotion ladder within the New York City Fire Department.

Mike Milner:

Well, I know a with Brian Fahey, he was also an educator at the Nassau county training center. So he 
had a lot of connections with the volunteers on Nassau County. I loved to train, but I wasn't the best of 
the instructors, so I always would defer to Brian to teach. And he was well-versed, articulate, really into 
it.

Mike Milner:

Harry had ... also nicknamed Harry the Horse ... Harry had calf legs like Clydesdale horses that carries the 
beer truck in [inaudible 00:08:13] Stadium. And maybe later on, I'll allude to a story that involved his calf 
legs, it's quite humorous.

Jon Nelson:

What's stopping you? You can do it now.

Mike Milner:

Well, I'll tell you. It's a quick story, that one day, John [inaudible 00:08:29] ... I can mention his name. He 
was a lieutenant in 4 and eventually transferred to Rescue 1. So I guess this is the early 90s, maybe the 
mid-90s. Unfortunately we were the stepchild of the FDNY, and a lot of times our spare rig, if one went 
out of service, would be a suburban, usually rusted out where you could see the asphalt as you 
responded.
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Mike Milner:

So Harry made it quite clear that, "You know what? The next time they do it, I'm going to flip out." So 
John said, "Don't worry. I called shops down in Long Island City. And that was a far drive for us to change 
rigs. So we took everything off the rigs. Why John picked me, but he picked me to go as shotgun for 
Harry, and we proceeded to the shops in Long Island City. And sure enough, there was a rusted out 
suburban.

Mike Milner:

Harry, in his wisdom, said, "Mike, follow me." We walked from Long Island City to the quarters of Rescue 
4. And somehow the timing was right. John, the lieutenant, was walking down the long stairways in 
Rescue 4's quarters. Garage doors were already open. "Harry, where's the rig?" He looks at John and 
said, "John you're lucky I didn't have my wallet, or Mike and I would be drinking beers right now." So 
Harry ... and of course, John's not going to say anything. John just went right back upstairs and we 
made ... addressed that issue as it came.

Mike Milner:

So Harry had a good sense of humor, as John alluded to. A funny guy, one of the few people I've ever 
met that when he said the word asshole, referring to what you did wrong, he was telling you the facts. 
So Harry was just a great leader. Even though I was sort of the Senior Man with time in Rescue 4, he had 
time from one away, a great truck in Brooklyn. And Harry just had a lot of wisdom, which he gave out on 
a regular basis if he wasn't doing his crossword puzzle in the kitchen.

Mike Milner:

And John, like John said, I didn't know John that well from 163, but I'll tell you one thing. For a chauffer 
to get off the pedestal of an operating tower ladder to aid another fireman, that's a hero. And I'll leave it 
at that.

Mike Meyers:

Yeah. I think that each one of these guys was a battle-hardened, battle-tested firefighter, right? They 
were all senior men in their companies, senior guys who've been to many fires before this. So they 
definitely had already earned their stripes, so to speak. Each one of them brought unique skill sets to the 
table. As we were talking about with Harry Ford, Harry was, to me, probably the best firefighter still to 
this point with my 30 years on the job that I think I've ever seen in my life. And it's no disrespect to the 
plenty of other great firefighters that I work with. He just had an innate and natural ability to just find 
solutions to problems, to come up with answers to different things that we came.

Mike Meyers:

When we trained in the firehouse, he knew a tremendous amount. When you come over from a ladder 
company and you come over there and he's training you on different aspects of Rescue 4 and what they 
do, and it's almost overwhelming. Never made you feel like that you didn't know something or that you 
weren't worthy or that you weren't going to be able to get it. He definitely taught you that could get 
there and get it done. His sayings, like Mike said, were some of the funniest you've ever heard. I still use 
a lot of ... we call them Harry-isms, about, "Give the hardest job the laziest guy, and he'll figure out the 
easiest way to do it. Eat what you want, die when you're supposed to."
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John Gaine:

In comparison to Yogi-isms. Exactly right.

Mike Meyers:

Exactly. It was just always great for a joke. And just one quick Harry Ford story that I was 
remembering ... and it has nothing to do with the fire department. So Mike said he played for the fire 
department football team, or John said it. And after we played the cop game in St. John's one day, one 
of the members of Rescue 4, Bronko, was an offensive lineman, and he was kind of beat up, battered 
and bruised from the game. And we're in the locker room taking off our equipment after the game, and 
here's Harry Ford, the senior man, one of the senior men of Rescue 4 coming in and helping Bronko, 
who worked in Rescue 4, take his equipment off after the game because he was so beat up, and with his 
shoulder pads and everything like that.

Mike Meyers:

And to me, it was just such an incredibly touching moment. And we don't really ... as firefighters, we 
don't attend ... we notice that stuff or even look at that stuff. But I remember looking over from my 
locker as I was getting changed, and I'm going, "Man, this is ... this guy's the real deal, just as a human 
being and as a person."

Mike Meyers:

Brian Fahey, the same thing. Brian came over ... I only got to work with Brian for about seven months 
when he came over to Rescue 4 from the squad. And he was just, again, like Mike and John said, 
incredible instructor, knew everything inside and out, all the technical rescue stuff on that rescue rig. 
Would work with you ... again, I only had like two and a half years in the company, so just all that stuff 
was coming out, that Brian had done that both with the volleys and with the New York City Fire 
Department. So he had an incredible aptitude for that stuff and teaching at the academy.

Mike Meyers:

And John I didn't know that well, but again, everyone I've talked to who worked in 163 and 325's 
quarters couldn't rave about him enough, on scene and what he was capable of doing in the firehouse 
and with the guys from the firehouse. And like Mike said, just an incredible family man. And you could 
see that on his family, unfortunately when we were at the wakes and the funerals, just see how touched 
everybody was from that. So you could tell they were all very, very close.

Joe Minogue:

Yeah. And I just remember going over ... because at the time I was in 289, engine 289, and come over, 
and just as a junior firefighter, walking into where Rescue was, and watching how their character is, how 
they handle themselves training in the back of Rescue 4 on a picnic table, going over to tools and just 
talking shop and laughing all the time, the comradery that Rescue 4 had and stuff like that. And then 
they would also bring 292 into the conversation. If somebody from 292 was interested in the rescue 
skills, and keep there and we'll teach you whatever you want. So it was good stuff. It was really good 
stuff as a junior firefighter to walk in and see some legends at work. I hope you don't mind me calling 
you guys legends.

Mike Milner:
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It's only in my mind. Don't worry about it. Can I just add one thing about the rescue companies, in that 
once you hit the captain rank in Rescue, whatever Rescue you're in, most guys really don't look to go 
past there. And one of the reasons is, because as Joe was saying, the members there are self-motivated. 
They come there for a reason. They have to go through an arduous path to get on the Rescue. And once 
you're there, the officer really can sit back and relax. He can do his paperwork or a crossword puzzle if 
that's what he's into, and the men will self-motivate, go downstairs, besides you're starting your tools at 
the beginning of each tour.

Mike Milner:

They will say, "Hey, cap, let's go diving today, or let's do some rope work off a building," and the 
captain's ready to go. And when you have guys like Brian Fahey or Harry Ford that have a lot of input 
and insight into the job, like I said, the captain, you can just sit back with a lieutenant and just relax and 
know that he doesn't have to worry. So it's a unique position in Rescue when you're an officer. And like I 
said, most officers that get to the rank of captain, like a Bill Murphy or a Liam Flaherty, they're happy. 
That's where they're going to retire out of for a good reason. The men know what to do, and they don't 
have to worry.

Mike Meyers:

Right. I think you're working with an extremely group of experienced firefighters. Everyone's great on 
the fire ground when you go to a rescue company, because you've already been vetted out as far as 
your firefighting skills. What I found was so unique coming over there. It was different than a ladder 
company, and I worked in a ladder company in Brooklyn, and coming over there was the collaboration, 
right? You arrive on scene and you're at an emergency. When, again, it's something unorthodox, it's 
complete chaos going around, and everyone on the rig would get together quick with the officer, 
collaborate, throw out different ideas. "This is how we're going to solve this emergency. Might be 
something that no one ever saw before, but let's try this." And then again, teaching you how to think of 
contingency plans, and what's contingency plan A, what's contigency plan B, and then preparing for that 
and being ready for that in case something didn't work.

Mike Meyers:

And that was one of the coolest things for me when I went to Rescue that I saw and that I really 
appreciated. Again, they would take the input from the firefighters, because like Mike said, incredibly 
seasoned guys. So there was no, "Hey, I'm the officer. I'm the only one here really who's going to lead 
the way." They were leaders in a different way. But again, there's just that collaboration and getting 
through an emergency or a situation. And even the most junior guy on the rig might have the best idea 
and they would roll with it. Nobody had any kind of ego. Well, there was a lot of egos, but ... [crosstalk 
00:17:57] but no one had any egos on scene, right?

John Gaine:

Keeping in mind, John, the whole thing, Mike humbly was summing it up about Harry and Bronko 
Pearsall in the locker room, being part of a football team. Aside from the whole engine truck Rescue 
squad banter back and forth about what different jobs each company does, these were three 
personalities of guys that were just humble, grown men, family men, dads, husbands, that these were 
just some special people where there are some guys in the firehouse, obviously, that have the 
personality of a sweaty sock. But these were not these three gentlemen.
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John Gaine:

These three guys were, were special people that added immensely to the firehouse banter, which was 
all part of the fire service worldwide. And I mean, you step into a kitchen with any one of those three 
guys, with John, Harry and Brian, and you'd want to witness the show with anybody that was willing to 
take them on, because they were big men, and John Downing I think being the biggest. And they were 
big men. And so you definitely weren't going to tussle with them. That's for damn sure. But as far as the 
mouth and the ball breaking and stuff like that, they added a lot to the firehouse. They were that kind of 
a personality.

Mike Milner:

Let me just add one more thing about the rescue companies, and I'm not knocking the engines and 
ladders because I worked in both. But one thing great about the rescue companies, as the chief was 
saying and John, a lot of salty guys, a lot of guys would experience coming from busy companies, some 
had trade, some didn't, but they always had something to add uniquely from their own perspective to 
the company.

Mike Milner:

But at the end of the day, the real smart battalion chiefs who knew Harry or John or myself, it was kind 
of a unique experience that sometimes the chief would ask you directly, "Mike, what do you got up 
there?" And put that to his advantage when he had to make a change in the plans of as far as executing 
the extinguishment of a fire. So that's what Harry was good at. Brian, like I said, John and myself and 
others in rescue, we had that unique ability to be able to talk directly to a chief to get something done, 
or vice versa, he would ask you, personally, Mike, From knowing you from the jobs or somewhere else 
on the ... from some football club or whatever it may be. And it was a great feeling to know that as a 
firefighter, you had direct access to the chief to give him the information he needed to know to get the 
taxes to run well.

John Tippett:

So I think there's some great lessons to pull away from just this discussion here about the importance of 
professionalism, having faith in your people, freely sharing knowledge with people. Joe mentioned he's 
from an engine company going into the Rescue, and they just brought him in and showed him the stuff.

John Tippett:

And then how each of those gentlemen in their own right, where it was not only respected, but was free 
to share that knowledge. They didn't just take that knowledge and hold it in and make people come beg 
for it. They gave it of themselves, which I think is somewhat of a lesson that might be lost in some of the 
fire service today, in how important it is that whatever you have, you need to give to other people so 
they can benefit from it. And Mike, you just talked about the battalion chief having the faith in you to 
empower you to call back and say, "What do you think?" In the grand scheme of a fireground, one 
fireman's opinion matters. So I think this is a great tribute to them, and I really appreciate what you 
guys have brought to the table already. And I think this is exactly where we're trying to convey in our 
programming, is to remember the sacrifice of these guys, but also remember that they were true 
professionals in their trade.

Mike Meyers:
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Oh, they definitely were. And from a chief officer's perspective, being on scene, rescue and squads are a 
great fulfilling in the gap or for shoring up your weaknesses. They're like the cavalry coming in, unless 
they responded first, "Do you want a box?" So if you had something that was going a little bit off kilter, 
or you couldn't figure out, they were just great to put into that avenue. You knew you were putting 
seasoned folks into a situation that they're going to be able to size up and come to a positive conclusion 
for you or hopefully shore up whatever weak spot we had going on. And almost always, they always do 
that.

John Tippett:

Before we leave the topic, I wonder, just for the sake of the audience, if we could just get a more 
detailed explanation of the whole senior man concept in the FDNY, what the senior man is and what 
that means to the company. And we haven't heard from Pat down in the corner there. So maybe if we 
start with him and then just kind of work our way around and talk to us about what the senior man truly 
is. I've visited fire departments where they talk about senior men, but I think they don't have the full 
background of what it actually means.

Pat Horne:

Well, a senior man is an officer ... he's your best ally at times. If you need things done or want things to 
go a certain way, he's the best avenue to help. If you can get him on your side, he'll bring the rest of the 
firehouse around to your way, think how you want things to go. He's the guy that the junior guys, who 
are the younger guys, look up to. So once you get him to buy into what you need to have done, it 
usually ... everything goes a lot smoother. And guys earn it from being very good at the job, just time on 
the job, but mostly being good and being very proficient at fire duty and running the firehouse.

Jon Nelson:

And there seems to be a lot of pride that comes with senior man at Rescue 4, right? To be on a rescue as 
one thing, and then to be the senior man of a rescue seems to be a very powerful thing.

John Gaine:

Generally, the senior man in any walk of life is going to generally be the guy that's been there the 
longest. It doesn't necessarily mean he's a good leader. It doesn't necessarily mean he's a good 
communicator. I remember we had our infamous captain, Jack Cochran, God rest his soul, and he said 
that my senior guy was always my going to be my chauffer. And in this case it was Harry Ford. And they 
were golf buddies, and he's the eyes and ears of the officer, and he's also the eyes and ears of the chief 
who was running the fire. And there were some, in terms of what we say in the New York City Fire 
Department, is a hair bag, a hair bag being somebody who is just basically probably somebody that's a 
little bit full of himself and kind of somewhat useless, although he's been there the longest. But a good 
senior man is worth his weight in gold, as Chief Horne was alluding to.

John Gaine:

And you definitely want them on your side. He's a listener, he's a communicator, he's a teacher. He's 
somebody that has your back. He's somebody that's going to lead by example. And all of that put 
together, kind of like a captain on a ship, a captain on an aircraft carrier, a leader in a warehouse in 
private business, a captain out there on a baseball field, anything that ... he's going to be that leader. 
And he's not always going to be that guy that's going to stand out there and pound his chest. He's 
probably going to be standing back a couple of feet and pointing out things that need to be corrected, 
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pointing out things that we should have done better and also giving the guys a little pat on the back 
every once in a while, not in front of everybody. But a good senior man is somebody that you definitely 
benefit from.

Mike Milner:

Okay, let me just say this. I was the senior man for about five, six years, but Harry came over from 108, 
and to John's point, he just was the better senior man. And I don't mean that in a bad way. But he had 
been married. I was still single, so I'm the last guy to give advice or relationship ... He had kids, so he had 
that to go with him and he had to work with a wife, so that makes him a much better senior man than I 
could ever be.

Mike Milner:

Number two, I was more of a prankster. I like the laugh all day, as John probably could tell you the 
stories about me. So my niche in the fire department wasn't training. I was a minuteman, I must admit. 
I'd come in a minute before they started the tour. But I also would stay after if someone would come in 
for overtime. I worked all the holidays cause I was a Jew, so I worked all the Christian holidays, which I 
didn't mind. So I was fine. Plus my, when I got married, my ex could cook. So it was great going for 
Thanksgiving and Christmas dinners at the firehouse. I got a meal, a full stomach, and I felt great.

Mike Milner:

So Harry was just that great type of guy. He had that dark humor. He sets you up for a joke that he 
would set up months in advance and then throw it back at you, and you're shocked. And he got me. And 
I'll tell you that story later, I guess, maybe after we do the more serious part of the story. But I just 
wasn't meant to be the senior senior man. I mean, I was more like Hopalong Cassidy and I was the 
sidekick for Harry.

Mike Milner:

And I got my due when I left and retired in 2002. Prior to ... before that, the next senior man, John, 
who's sitting next to me, gave me the moniker of the old man, which now became my AOL account. So 
I'm oldmanrescue4, and I want to thank John personally for giving me that moniker. But the senior man 
is very important. Like I said, when Harry called you an asshole, you know why, and you know what it 
meant. It wasn't a joke. He was serious. And that one word righted that ship and you knew which way to 
go. So that's all I can say about Harry, just a great man and a great senior man.

Mike Meyers:

Yeah, I think senior man to me is ... officers come and go in and out of firehouses, right? Your lifespan as 
an officer is usually three to five years when you're in a firehouse as a lieutenant or as a captain, where 
the senior men, they stay. So they bridge that gap or those generations in firehouses, where the New 
York City Fire Department is 154 years old. And if you think about it, if you worked with someone who 
had 30 years on in Rescue 4, if they were there for the majority of their career, they might've touched 
someone with 30 years on, so that's 60 years. That's almost one third of the time that Rescue 4 has been 
in existence, right? So they bridge that gap and they keep that culture going generationally as they ...
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That gap, and they keep that culture going generationally as they pass it on to new members that come 
into the firehouse and they have those opportunities to get engaged in those conversations with 
firefighters that an officer just can't get engaged with the firefighter in, right, they just, they have that 
ability. They're sitting on the back of their rig with them, they're sitting on that apparatus with them, 
they're cooking a meal with them, they're shopping with them, and they're passing on those lessons. 
And those cultural lessons of, this is what we expect in this firehouse, and this is how we do things, and 
this is what we do, and how we do them, and why.

Mike Meyers:

So we're able to pass all that on, and like Mike, and John, and Patterson was like, in all honesty, you're 
not changing a thing as an officer if you don't have the senior men on board. So you better use them as 
a sounding board, otherwise you're setting yourself up for a complete failure as an officer if you're trying 
to change something, because you need your Sergeant at Arms to really step in there, and a couple of 
them at that, if you're really trying to change something or tweak something, and again, explain your 
reasoning why, and a lot of times they'll go along with it. If it's a better way to do something, they'll do 
it. But that's really what I look at the senior man, as taking care of the little problems and just again, 
passing on that culture generationally, that's so important.

Mike Meyers:

In the New York City Fire Department, culture is everything. And, every one of us is a product of our 
culture and where we worked and how we did it. And, as long as we're all here and as long as we're still 
operating and people we work with are operating, those lessons from 1910, technically are being passed 
on to the next generation, cause in general the next generation passes on to the next generation. So a 
lot of those lessons and skill sets are still being passed on to this day.

Jon Nelson:

I was hoping since we have some guys here that were on Rescue 4, and even Pat, your experiences on 
the ladder and stuff, all you guys have experience at different houses, but if you could speak to a rescue, 
some of Rescue 4's history and also possibly even Ladder 163, if anybody has ever worked out there and 
knows anything about that.

Mike Milner:

I can say something interesting about that [crosstalk 00:31:11], it's the only rescue in the city charter. I 
think it was from the IBEW, had the electric, the six buildings, [crosstalk 00:31:22] the big six was I think 
the electrical unions put it together and they had a lot of clout and this was like 30s or early 40s. And 
they put in the city charter and it's the only one. Rescue 4 cannot be moved out of that location other 
than for repairs to a building. And that's until they decide to change it, so that was kind of a unique 
thing. [crosstalk 00:31:43]

John Gaine:

It was heavily occupied, with a lot of, yeah.

Mike Milner:

It's actually kind of a unique thing about Rescue, it's the only one that's in the city charter.
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Jon Nelson:

What's the response area for Rescue 4 as well.

Mike Meyers:

They have the largest response area out of any of the units in the city because Queens is the biggest 
borough as far as geographically. So Rescue 4 covers the entire borough. So you can be on that rig 
sometimes when we were doing a dive job down in Rockaway, or go into a fire in far Rockaway, you 
could be on the rig for an hour sometimes, and be like "we're never going to get in there and do 
anything". And then you'd arrive on scene and John and Mike could tell you like, wow, we're doing 
something, we're still going to work. We're still making things happen down here.

Mike Meyers:

So geographically it's the largest borough in the city. So when you're on that rig for a phenomenal 
amount of time, sometimes when we're running from Woodside down to South Jamaica, or if we're 
running from South Jamaica down to Rockaway, and especially, with pre COVID traffic, it was sometimes 
not the easiest thing when you're at rush hour or something along those lines. Anyone who's been on 
New York City roads would know they're not the easiest things to do. And that's where those chauffeurs 
really had their work cut out for them, because we're all sitting in the back and its before GPS and we're 
yelling out instructions on a map.

Jon Nelson:

With the map like this

Mike Meyers:

Everyone's turning the maps around, and yelling through the little hole, "go here, make a left up here". 
So it's the most challenging borough as well, as far as roads go, because you can have 85th Road and 
Woodside. And next thing you know, you're on 29th Avenue and you're like, how did this happen? And 
it was the most challenging road, the numbers, whoever laid out the grid in Queens, they did not do 
anybody any favors.

John Gaine:

Can I jump in on that Chief? I remember Harry Ford who grew up in Queens and worked in Queens and 
he would still go to the map when a box came in to look it up. So when I got the seat and I was driving, I 
didn't feel any kind of...I said, if that man who grew up in this borough and worked in this borough all 
these years, went to the map, I'm going to the map, and I wanted to make sure. And Mike is right, but 
also Rescue 4 responded into Greenpoint, Brooklyn as well. They had a few, I don't know if a hundred 
boxes, but there was some boxes in Greenpoint, Brooklyn, even though it was out of the borough 
because the access of where our location was to respond across the bridge and you're getting them 
sooner. And then of course, east side of Manhattan, when Rescue 1 was busy running around during the 
day tours mostly, we had access to the 59th Street Bridge and the Midtown Tunnel where you'd come 
right out on the east side of Manhattan as well.

Mike Meyers:
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Right. And their thinking was when they first located it was, from what I understand, they wanted it to 
be close to Manhattan because it's not in the middle, geographically, right in the middle of Queens. It's 
closer to Manhattan, and the reasoning was that they could get into Manhattan much quicker.

Mike Milner:

Right. Also unique about Queens is we have two airports, and we have a baseball stadium. So we are 
unique, and when we went down to, for people that don't know New York too well, there's a portion of 
Queens on the Atlantic Ocean called The Rockaways and all that area. And many times we would go into 
another county, which wasn't a county of New York City, Nassau, to take a shortcut to make some of the 
fires in The Rockaways, so there was a lot of unique things going on and we had subways, bridges,

John Gaine:

Long island railroad.

Mike Milner:

Yeah. Long Island Railroad, the Sunnyside Yards, it was some unique things. I remember a couple of 
times we would even do some training with the circus because they would sleep on the tracks in the 
cars at the Sunnyside Gardens. So once in a while, in the day we would go there and walk through and 
see how it was, and it was very crowded. So, if we ever had a fire there that would have been pretty 
serious as far as civilians in a bad situation. So Queens is a very unique borrow.

Mike Meyers:

Yeah. And you even have high rise now in Queens, where you didn't have that originally. Now there's 
high rise all over the place in the borough of Queens and has been for many years. So you get to see a 
little bit of everything when you're working in that company, that's for sure. You can go from a private 
dwelling fire, get back on the rig, and there's a second alarm in a project building. And then you can go 
to a row of taxpayers right after that. So you had the unique experience of sometimes in the same tour 
in the same 24 hour shifts, rolling to two or three different fires in three or four totally different type of 
occupancies. So you had to change that mindset as you were rolling into each one of them.

Jon Nelson:

How about with the 163? Did any of you guys spend any time out at Ladder 163 or can speak to that 
area station? Sorry, house. I was corrected on that. I'll edit that later.

Mike Milner:

I can't really say too much because once SOC really got into running speed, before that we would work 
overtime in the Battalion 4-9 to 4-6. So I didn't really work a lot of tours in these companies. Usually, 
because we're in rescue, we want to go work in a squad or a rescue other than working in an engine or a 
truck, just our choice. And most rescue officers would rather have someone from another rescue squad 
work that overtime, or a detailed tour, then having someone come from the outside, because that only 
adds a little bit more of a problem in the sense that we do some really tough assignments, some 
basements, hazmat high-angle trench rescues, we've done those. So you really want to have a guy that 
really is up to snuff on what to do, and not just be a gopher. You want him to be really involved. And so 
we would rather just work in the rescues of squads.
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John Gaine:

We have a good working relationship with 325 and 126. They were our neighboring company to our 
west. So we would run, and run in with them at first two boxes, things of that sort. We had an excellent 
reputation with them and a great company, great house, great firehouse, great energy company. I don't 
think I've ever been to a fire with them where we had any serious issues. You can always count on 
them. They had your back, you had their back. And again, you're going to let the engines and trucks do 
their work. First do, second do, work. That's the bulk of this job. And we just like chief Meyers alluded to 
earlier, we just fill in the gaps, speak with the Chief. "What do you need, Chief", if he needs you, he's 
going to use you. But 325, 163 very competent company, good solid company. And we had, 
unfortunately after Father's Day fire, we brought us closer together, but before that, we had an 
excellent working relationship with them.

Mike Meyers:

I think like John said, like 163, there never seemed to be any friction. A lot of times when you have a 
rescue company, some of the Ladder companies that surround them, there can be some friction 
sometimes. So, in my couple of years that I spent the Rescue 4, a couple of the other companies around 
there seem to have a little bit of friction with us, with 163 you never had that friction, everything 
operated seamlessly. I covered through there like two or three times as a boss, seemed like a close knit, 
firehouse, good group of folks. I wouldn't say it would be in the top 10 runs or workers wise, they're in 
the middle of Woodside Queens, which is a nice neighborhood, but they seem to be an incredible, 
incredibly close knit group of fellow group of guys and girls. And, again, very, very professional, knew 
their job, knew how to respond, knew what they were doing. When I worked, again, covering through 
as a Lieutenant and Captain, you had complete faith that, if something happened on that tour, that they 
were going to know what to do, how to do it and how to operate.

Joe Minogue:

I agree with all that, because two times I got detailed over there and everybody, took me in and showed 
me around and show me what's what, and this is where you ride, this is what we do, this is how we 
operate over here. Not in same way, pretty much the same way as 289 and 138. But they have unique 
buildings that we didn't have over there. I mean, PD's, that's it, private dwellings. And they did a great 
job showing me what to do, and how to behave myself and another company as a junior firefighter. So, 
Patty, I guess the same, same buildings over there, the same thing that you had with 116.

Pat Horne:

Uh-huh (affirmative). Like you said, I was covering, I had only been in Queens about a year and a half at 
that point. I hadn't worked in 163 or that area, that much, just covering I was mostly working in the 
Southern part of the 14th, more than up that way.

Mike Meyers:

They had a great big response area. I know that, right. 163 had a huge response area.

Jon Nelson:

All right, guys, let's get into the actual event, the 2001 Father's Day fire of FDNY. Pat, if you want to start 
us off and talk to us about how that day began for you, and then we'll go around the table with that.
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Pat Horne:

Got to 116, had our roll call, everyone got their assignments and the day was going pretty good. We had 
a few runs and we had to run for an older in a supermarket and went there, it turned out to be a freon 
leak, and that's where Hasmat and 288 were with us. And from there is when we went to the Father's 
Day, went to the hardware store, cause 288 guys are verbal, we heard them talking on the handy talkies. 
So we kind of started drifting that way, this sounded like it was going to be something. And as soon as 
they got there and they gave it, we were two blocks away. So we got in pretty quick, it was supposed to 
be the fast truck. But, as I say, we were the first truck that got on the scene, so we operated. When I 
pulled up, 288 one of the guys already had the forceful entry saw out.

Pat Horne:

They were starting to cut the locks on the gates. So my guys, I had my guys start help them to get the 
gates up. And I didn't see the officer, I guess that's when he was around the back. So I just did a quick 
down, looked down exposure 2, the front. And then when I got back to the front of the building, you 
could see the stairway going up. I saw a person upstairs, ran upstairs, told them they got to get out. 
Cause it was, we had a pretty decent smoke condition. It wasn't pushing under pressure or anything yet, 
but it was a lot of decent smoke coming out of the building at the time... And then came back down. 
And now we had the gates up and 288 was starting to stretch the line. And then we went inside, and 
conditions on the first floor was banged down from floor to ceiling, moderate to heavy smoke condition, 
but not a lot of heat, pretty much had a good idea that fire wasn't on that floor.

Pat Horne:

And then we went, me and my team, we searched, and went into the back, got to the rear, got through 
to the sides. And then 288 said they found the entrance to the basement. So we came back to them. 
First time they opened the door fire rolled out, closed the door, and now they were still waiting for 
water. And then as we're getting ready to think about going down, Chief Seelig had come in and said, we 
have a rear entrance and we're going to try and go that way. You guys protect here, along then I think 
you guys came in. Rescue 4 came in with Captain Hickey and John Gaines. I remember meeting him, 
John had the camera and he was seeing, we hearing the popping and the cans and stuff. And he was 
seeing heat coming up in different spots. So we opened up the cellar door.

Pat Horne:

We tried to poke holes cause what they had was pegboard on the outside. So you really couldn't. It was 
very difficult to open the walls from the outside of the stairway. It was all easy on the inside and we 
didn't really find anything coming up, but it was still a decent smoke condition coming out of this, out of 
the basement. And we really didn't know what difficulties we were having in the rear with that door. At 
the time, we could hear some transmissions that they're having trouble, but we would just go with the 
wait. So we were waiting there at the, basically at the cellar stairs. And then we decided to maybe make 
an attempt because it was taking a long time. We opened the door, we tried to go down the stairs and, I 
got maybe two thirds of the way down. And it was pretty hot and I'm not a big person, even with my 
gear on not a big person, but I was touching the sides.

Pat Horne:

They had built shelving into the stairway and they had all kinds of stuff, like bolts, beause I hit it, and 
knocked the bolts down. And basically it was a decent steepness and you're going toward the front and 
pretty much free from the sound, from what John had seen. The fire was like behind in the back, away 
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from the front of the store we saw. So we would have went down with a two and a half meter, 180 
degree turn with the line, which was going to be very hard. It was basically, I came back up, I spoke to 
Captain Hickey, he spoke with Captain Murphy. I said, "look, it's we go down, we put it out, we're 
golden. We're down, we have a problem, we're screwed". We're not going to get out of that basement 
any way fast, not really get out of there, because it has the stairs where the line's going to be in the way 
it was going to be a hairy move to go down the stairs.

Pat Horne:

So we all agreed that now they can come out on ground level, let them do it. It'd be a better move. And 
then shortly after that you got hot and then things change. And now all I remember is just feeling 
weightless and I think that's when the explosion occurred. And for me, I think I got hit with the door 
cause I was by the basement door. Cause then my whole side of my neck and head was sore for like two 
weeks after that. And I pretty much was knocked out because I think everyone said they saw the floor 
come up. They saw flames. I saw none of that. I think I got knocked out because when I finally came to, I 
think I was by myself, yelled for any guys, anybody around me, no one answered. And I didn't know 
where I was in the building.

Pat Horne:

I had no idea if I went down to the basement or anything at that point. So what I did was just look for 
something. I was angled up, crawled up it and I saw a sliver of light and that's what I headed for, and it 
turned out to be where the explosion to the wall collapsed. I crawled out to a hole in that wall. And then 
we came out of that and 288 was on one side, saw their members there. They were beat up pretty good. 
And then, I didn't know it, I met Mike, we had found Joe Silver, my OV, was partially buried. They had 
found him and he was in bad shape. And we worked at getting him out. At that point, we had to get him 
extricated. I think Mike went underneath the sign to free his feet and we got on the back board and we 
just put him on a stretcher and took him right to the bus because he looked really bad. He wound up 
being in a hospital for a long time, with some serious injuries.

Pat Horne:

And after that the rest of my team, we got together, we did the roll call. I had all my guys accounted for. 
And then you could hear they were missing Brian Fahey, missing Harry Ford, and missing John Downing. 
And people were saying they were buried in the rubble, like right by the white car. So guys started 
digging and I think they found John first and we helped get John over to the car on his back, put him on 
stretcher, took him to a bus, and by the time we came back, they had found Harry, shortly after that. I 
had no idea what was going on Brian, because I was concentrated on the 2 side more, where a wall 
come down there.

Pat Horne:

And then we found that they were still looking for Brian and having a hard time getting to Brian at that 
point. The only thing to remember is that we came back from one of the stretches. You could see it. The 
front part of wall was starting to tip out. And there was an engine company and other people operating. 
So we told the Chief and then I ran over, we pushed and got the engine line, the engine company out of 
there. And then I just remember someone was cutting with a saw inside, one of the stairwells and we 
grabbed him. I grabbed him, we banged on him and said, "we got to go". And shortly after we got off 
that, I think that's when the wall came down the front and then pretty much I was shot after that. That 
was the end of my day. We just had grabbed my guys and we just had to go to the side, we were spent, 



Page 16 of 38

and you just listened and you were hoping they were going to get to Brian in time. That was the only 
rescue left at that point, with everything.

Jon Nelson:

How many guys would you say were in your position, Pat, that just experienced a near miss that day?

Pat Horne:

Well it was me, [inaudible 00:48:12] his mask went out first. So we sent him out earlier. So it was me, my 
[inaudible 00:48:16] man, we were inside John and captain Hickey. I know we're right by us all of 288, 
Captain and his nozzle backup. I think one other firefighter were all inside by the basement door when 
the thing blew up. We were just everyone, all of us made it out luckily. We were very lucky because I 
said they all saw the floor come up. They all got thrown around. I said, "I don't remember any of that", 
but I couldn't understand. We were very lucky. And most of us, I think 288, my guys, we came out 
through the side. I think John had you guys, you guys went out to the front.

John Gaine:

The way we came in.

Pat Horne:

He came in back to the front door.

John Gaine:

The chauffer from 288. With his chubby little legs was laying on the roll-down gate that he got blown 
down. Adam Rand, who was killed on 9-11, he was screaming, letting people know where he was. Brian 
Hickey was close. Captain Hickey was closer to him and heard him. And I was in, got blown to the back of 
the store. So I was following Brian, Captain Hickey's voice. So we kind of did a Daisy Chain of following 
voices and climbed out onto the story of Boulevard side. I believe you went, 288 went out on 14th street 
side, correct?

Pat Horne:

Yeah. My eye span went out. He was, when I got out, he was out there already at 288. I saw it was out. I 
could just see the helmet front pieces. I noticed they went out. Like I said, when I came, I just yelled. I 
didn't hear anybody. And I said, Brian was down. I don't know. He might've been unconscious. But he 
was at the bottom of the stairs where the basement, back that way, where I was basically still at the top, 
I didn't hear anything. I yelled a few times and then realized it had to go because shortly after I came 
out, it got really black. And then the fire flame started coming out at the same place where I crawl out 
of. So they had to, you couldn't really go back in that way. If you had to go find somebody at that point.

Jon Nelson:

John and Mike, you guys were also there in the the beginnings of this incident. Can you walk us through 
your day, how your day started and then moving into the incident in the similar way that Pat did?

John Gaine:

Sure. Tiger Woods was playing golf that day, not to make light of it, but, Harry had his day planned. He 
was doing his crossword puzzle, as we alluded to earlier, sitting at the end of the table, with his 
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Benjamin Franklin style glasses on, with his big old hotcake, hock of ham calves, up on the table. And he 
was all set. He was going to watch Tiger Woods in the final round. It was Father's Day. We all got, not 
stuck so much, but we were working on Father's Day. We were family men. We had kids at home as 
well, but it was Father's Day, so we were going to make a nice meal. Brian Fahey was actually at the 
stove and we had just shopped, we were I believe making some nice steak tips with some egg noodles, a 
little more salad, sauce, some gravy and mushrooms.

John Gaine:

And we had our day planned. We got to run to be the second rescue at a building collapse in Harlem. 
And we responded, we're going across the Triborough Bridge and we're approaching the Bronx Toll 
Plaza. And the Battalion who was first on the scene at that building collapse at Harlem said that this is a 
vacant building that had been collapsed for years. They were releasing us off the box. The Manhattan 
dispatcher said, "Rescue 4 switch back to Queens". We have a 10-75 in Astoria. Which, we had just come 
across the bridge, and if you know Queens, Astoria is the first neighborhood soon as you come across 
the Triborough Bridge. So Harry ran across the cones that were there by the toll plaza, we pulled a U-
turn and it was asses and elbows to get dressed real quick because we were only five, eight minutes out.

John Gaine:

So as we crossed the bridge, I tapped Brian Fahey on the leg, and I pointed over to the side of the 
bridge. You could see the smoke coming up because you could already catch the handy talkie radio 
traffic. So you could hear Captain Horne at the time and 288 communicating with the 49 Battalion. So 
we were getting an idea of what was going on. We get the first exit off the bridge, we make a right, 
make another right at Astoria Manor. And we're straight in on Astoria Boulevard to the scene. And we 
pull up in front of the building. Chief Seelig was in the 49 Battalion. He meets up with Captain Hickey, 
gives them assignments. Captain Hickey turns around and said, "listen, let's give these guys a hand with 
the gates". You had two roll downs from what I believe, two roll down gates on each side of the 
staircase that went up to the second floor apartments.

John Gaine:

And you had mailboxes. We took a peak in and you could see mailboxes, which as a New York City 
fireman, you're taught, it's indicative of a possibly a residential upon on the second floor above the 
commercial establishment. Brian Hickey and myself, Captain Hickey and myself, we get the roll down 
gate up, which I believe was on the right hand side of the staircase, which would be probably the 
Western side. And we made our way in with a camera. And we met up with Captain Horne and his inside 
team, and 288 at the top of the stairs. Smoke was down to the floor, like Captain Horne said, there was 
little or no heat at the time, but heavy smoke. We met up with him and Captain Hickey, Captain Horne, 
and Captain Murphy from 288 were trying to decide on what we were going to do.

John Gaine:

And so Captain Hickey says to me, "John, what do you see with the camera?". We had the camera going, 
you could see the heat going up in the base from the basement up to where our floor was, and traveling 
up to the second floor. So he said, "before we open up this wall", he says, "let's get another line in here. 
If they're going down in the basement with their line", because 288 had already had a hose line at the 
top of the stairs, charged. And he said, "before we start opening up this bay, let's get another line". 
Captain Hickey had radio'd to Chief Seelig in the 49 Battalion out in the street three times he didn't 
respond. So Captain Hickey says to me, "John, I'm walking out to the street to find Chief Seelig to get 
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another line started in here, point me in the right direction" because he couldn't see, so I put the 
camera in front of his face and he could see the aisle with the thermal imaging camera.

John Gaine:

And he went right out the front door. And while Captain Hickey was going out to meet face-to-face with 
Chief Seelig, I moseyed to the back of the building just to see what we had. I could see a little bit of a 
dim light and what appeared to be a real window. I crawled over the top of what looked like a tool 
bench, where they had all kinds of shelving with all kinds of nuts and bolts, and wire nuts, and all that 
kind of stuff. And I could look out a window and they had window bars on one window and a gate, a 
window bars on another, but I could look down. So I'm now seeing that it was three stories in the rear. 
When I come in, the building was two stories in the front. Very important. I come back after a couple of 
minutes and I meet up again with 116 to 288 and Captain Hickey's already back, and I'm feeling the hose 
line from 288 and it's fully charged.

John Gaine:

So I make a comment. I'm like "288, what the hell are we waiting for? We making a move or what?". 
And Captain Murphy in his deep voice said, "who's that"? And shines a flashlight up in my front piece. 
And he says, "listen, the 49", and he's talking through his mask, we all had masks on. He says "the 49 
was just in here". He says, "we got three stories in the rear. We got a basement entrance. We're going to 
get a line stretched back there. They're going to come in, knock it down on that level", which was the 
smart move, "and just hold a fire here at the door". At that time, I had witnessed Captain Horne try and 
make a move to a reduced profile, at least so I thought, and get down the stairs. And some funky looking 
colored flames are coming up the stairs.

John Gaine:

Again, he's talking about the nuts and bolts that were on peg boards and stuff, and kind of difficult to 
kind of maneuver going straight down. And he came right back up and we got a face full of heat there at 
that time. And he closed the door. We took a knee and I heard Captain Hickey say, "let's get this wall 
opened up". And I put the camera in his chest because I couldn't see him. And we're all on knees, 288, 
116, Captain Hickey and myself, shoulder to shoulder, maybe eight of us at the top of the stairs, and put 
the camera in his belly. He wrapped his arm around it. I grabbed the hook and went to put the chisel 
into the hook, into the base of the wall. And that's when everything exploded and blew up after that.

John Gaine:

Like Captain Horne had said, you just didn't know what hit you. It was almost like somebody had slapped 
you across the back of the head with a bat. Everything got real hot, real quick. And then the heat kind of 
dissipated shortly thereafter, but now everything had blown up. So it was no more aisle space. There 
were wires down, debris, shelving, everything, and now everything was all over the place and trying to 
find your way out. And it got eerily quiet.

John Gaine:

All over the place and trying to find your way out. And it got eerily quiet, aside from the crackling of the 
fire that you heard. And I had heard Captain Hickey yelling for me. I had no idea where he was. I had lost 
my helmet. I had lost my hook in the, because I had gotten blown up. But I do remember Captain Hickey. 
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I saw a silhouette of him sideways in the air and a fireball behind him. And he was just sideways in the 
air. And I guess when he landed, he yelled out to me where I was, looking for me and I followed his 
voice. He followed, what I found out later when we got outside on the sidewalk, was Adam Rand from, 
he was the chauffer from 288 who was later killed on 9/11, and Captain Hickey had followed his voice. I 
followed Adam Rand's voice. We got out to the street, we were in shock. Captain Hickey, myself, ran up 
to Chief Seelig and said, "We got to get back in there. 116 and 288's in there," and radio communication 
started going back and forth.

John Gaine:

Within minutes after that, I think they were talking about being out on the 14th Street side now. Shortly 
thereafter, we were standing on the sidewalks. And again, Captain Horne alluded to the fact that 
somebody had pointed out parapet wall was shaky. We were right underneath it. And somebody had 
seen where it might've been either wobbling or it was separated from the building due to the explosion. 
And within a minute there, two stories of bricks came down and would have crushed a whole bunch of 
us that were there on the sidewalk. And I remember Chief Seelig stepping off the curb and going into 
the street. And the bricks, when they came down, had just literally, basically the dust just got him on the 
heels, which would have crushed him and those of us that were on the sidewalk.

John Gaine:

At that point, Captain Hickey started calling out for Mike Milner, Harry Ford and Brian Fahey. And 
obviously, there was no answer on the radio. He's trying to account for other members. I was with him. 
We were trying to make our way back into the building. Now you had coming out from different areas 
now because the building had exploded and wherever there was a void or opening, fire was coming up 
and now there's heavy smoke pushing from everywhere.

John Gaine:

154 truck had pulled up at one point. And I remember running over to the rig to get some tools now 
because I had lost my tools. And at that point, at some point, I should say, Brian Fahey responds on the 
handie talkie radio to Captain Hickey. He says, "I am in the basement under the stairs. Come and get me 
and I'm trapped." And he responded, saying that once or twice. And I had run over to 154 truck. Now, 
knowing where the staircase was going to the second floor, I'm guessing if we got that terrazzo floor 
where the mailboxes were opened up, we'd get a ladder down there, get right down a ladder, pull Brian 
up and out. He said he was under the stairs. That was the only staircase that was in that building that 
day. And so I started cutting with the partners saw along the lines. We had a little fire coming up over 
the top of our head there in the little, maybe six inch foyer there.

John Gaine:

We were having great difficulty with trying to cut through the tile with the partner saw. I grabbed a 
Halligan hook with the chisel end and tried to break the riser portion of the bottom step, that if we had 
to, we could throw a two and a half inch line down to the basement and Brian could operate the line. If 
there was any heat or fire around him, he could operate the line and crack the nozzle open so he could 
see where it was, if he was in the smoke and feel the water and at least he could fight some of the fire.

John Gaine:

And we got the riser open but slowly but surely in the next 5, 10 minutes, but seemed like 5 or 10 
minutes, it might've been longer, you start to hear Brian's a Vibra-Alert going off. He's transmitting on 
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his handie talkie and his voice was getting faint, so wasn't good. Things were going south there with 
that. And we were trying to get that hole open. Eventually they got the hole open, but it appeared to be 
that the operation to get to Brian, Rescue 3 and Squad 41 had come in along with additional trucks, the 
first truck and got the hole open. There was some staff chiefs and some SOC, special operations chiefs, 
that had showed up. We got a ladder down into the hole in the foyer there, a portable ladder. Guys 
were going up and down the ladder, taking turns one at a time. I remember Ray Downey, Chief Downey 
was standing there and he was controlling who was going in and out of the hole.

John Gaine:

Guys were coming down. Now the water at this time was probably, maybe knee-deep or waist-deep at 
the time I can only assume, but he would not let us back into the building. He was putting other 
companies in and out and guys were coming up saying, "Can't find him, can't find him or it was just too 
hot." I don't know exactly he had removed us from the front entrance of the building. And I remember 
several companies coming in and out and he was letting them go down one at a time, looking for Brian 
and Brian now was not responding on the radio. And I believe, I could be mistaken, either Jerry Murtha, 
Lieutenant Rescue 3 and Bobby [Kenobi 01:04:04], they had come in on the back end and waded 
through, I guess, waist-deep water an hour, looking for Brian and they eventually found Brian. And it 
was at that point there things were not good. A lot of time had passed since, but as far as my 
recollection, that's what I recall. And the outcome that day was definitely, absolutely unacceptable. 
And we came with six guys, we want to go home with six guys and we'll live with that in our hearts. And 
that's basically it in a nutshell and doing the best we can with the remembrance of Harry, John, and 
Brian, and here it is 20 years later. Unbelievable.

Jon Nelson:

I think it goes without saying the fact that you've got blown off your feet and then went back in and 
tried to rescue someone, I mean, John, that's amazing. I mean, you're...

John Gaine:

It's not Jon, it really isn't. You would do the same thing, everybody in this room, everybody here in this 
room...

Jon Nelson:

Yes. It's the adrenaline going through you. I mean, just that...

John Gaine:

Everybody here in this room would do the same thing, Jon. You would do it yourself. You come with six, 
you go home with six.

Jon Nelson:

Mike Milner, you got anything to share from that day, sir?

Mike Milner:
Yeah. I had a totally different perspective. I think I had the floor above Irons that day. So my task is 
really to go up and search the second floors, most likely, and most of the buildings in Queens, so that's 
what my assignment was.
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Jon Nelson:

Where were you stationed, starting at the beginning of the day?

Mike Milner:

Well, I'll be honest with you. As I said early about holidays, I was looking forward to the meal, but that 
didn't work out the way we wanted it to. And I'm not a golfer. I probably would have watched the Mets. 
My thought process was a little different than a lot of guys. I saw a meal, I saw having fun and fire duty 
was second, but I don't mean that in a bad way, that's just my personality. And so sure enough, as John 
just said about it, it turned out to be a horrifying day. But I had a different perspective because I wasn't 
involved like John and Pat were, dealing with smoke, heat, and thermal imaging cameras to try to find 
your way out.

Mike Milner:

But when the explosion happened, well, but prior to that, I was sent up to the second floor. And I was 
up there. I searched all the apartments. And somewhere during that moment before the explosion, 
Captain Hickey asked me, "Mike, do you smell anything?" And I said, "Yeah, I smell paint thinner," and it 
seemed like it was instantaneously, as soon as I got that word out, I smell it. Everything went silent. I'm 
flying through the air. I hit the roof of the building. Fall down. I looked to my left, it's all open. I'm seeing 
trees and buses pass by where I originally had just seen some walls and a pile of rubble. There was a soil 
pipe so I used that to get down. And then I met the captain and a lot of it became instinctive. There 
was...

Mike Meyers:

Vosilla, right?

Pat Horne:

You had Joey.

Mike Milner:

Joey, and I saw him and the captain was there and a bunch of guys trying to get him out. I crawled 
underneath the sign and the adrenaline's pumping and everything. And we got him out. Now, I had no 
idea John and Harry were trapped at the time. But by the time we got Joe out, I started to get some 
shadow of hearing. Brian Fahey said, "I'm here. Mayday. I'm in the basement." And I instinctively went 
to the front. I met John and Brian briefly, became a little a maze for me. I forgot where it was really 
going. I was just so intense on finding Brian, that eventually I got assigned to go into the exposure floor 
basement. And we tried to breach the wall with some tactical equipment from TAC 1, the Stanley 
[nomadic 01:08:24] drill. And I don't know what chief was down there, but I had members of 288, 292...

John Gaine:

I'll tell you exactly who it was, if you don't mind me [crosstalk 01:08:33] was, oh my God, the red face 
and the white [inaudible 01:08:37], his brother was the one that told Osama bin Laden you can kiss my 
white Irish ass, with the plane out on Rockaway.

Pat Horne:

Tom Moran?
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John Gaine:

Thank you.

Mike Milner:

Chief Moran.

John Gaine:

John Moran was the chief.

Mike Milner:

And we started to breach the wall and...

John Gaine:

And Chief Ganci was also there with his little docksiders on.

Mike Milner:
Yes. And every time we would enlarge the opening to try to get to Brian was just a blow torch. The heat 
just came bouncing out, hitting us. We had to back off a little bit and by that time, I knew it was fruitless. 
It was more of a event of trying to keep the men motivated. And I knew full well by that time, no more 
communication from Brian, that he was no longer here but we got to keep working.

John Gaine:
I think it was a Rescue 5 and 252 was doing that operation and it turned out to be a very thick old stone 
wall. [crosstalk 01:09:35]

Pat Horne:

It was stone and brick. It was not just brick.

Mike Milner:
It was a tough wall. But it was futile in the sense that we were trying to get to Brian, but we just couldn't 
get to him. And eventually Rescue 2 found him.

John Gaine:

No, three.

Pat Horne:

Three.

Mike Milner:
Three, put them up on a Stokes. And that's when John, myself and the rest of the Rescue 4 guys draped 
him in a flag and we brought him out to the street. Dignity.

John Gaine:
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They were kind enough to allow the members from Rescue 4, there's some photos out there too, aerial 
shot of the amount of people and everyone took their helmets off. And you could hear a pin drop in the 
street.

Mike Milner:

If you saw our faces, I mean, there was no color, we were gray, lifeless. And as John said, you want to 
come home with everybody safely and unfortunately, we did not.

John Gaine:

There was a Hispanic priest that made his way through the crowd of firemen. And he said some prayers 
right there. And I mean, I had to take a look myself and I pulled the blue sheet, the hospital sheet that 
looks like this, off of Brian just to take a look and see, and just to take a look at him and just to see what 
the condition he was in. And the tip of his nose, his lips, his cheeks had some skin was all burnt on him, 
but other than that, that was Brian. And as sad as it was, you want to take a knee there and give him a 
hug and just say, "Wake the hell up, kiddo," and just, and it didn't happen. So, sorry, Mike.

Mike Milner:

He said the best. It's something no individual firefighter officer wants to have happen on his shift. It's a 
game changer in a lot of ways. In a lot of ways, it started my thinking seriously of getting out of the job, 
although 9/11 extended my career. There are chiefs in offices that, when it's on your watch, a lot of 
them, it affects them so dearly that, and emotionally and personally, that it ends their career. They'll 
retire because it's just like John, again, said, when you want to go to a fire, you want to come back with 
everyone safely. And that is a tough thing for a commanding officer to accept, that he lost a man or two 
on his watch. So it affects people in a lot of, lot of different ways, not just them as a 4 or 163 or 
Battalion 49 or whatever.

Mike Milner:

It's just a game changer. It's not easy to get through it. Fortunately, I may just change the subject 
slightly, I think after 9/11, the job finally realized that PTSD and other emotional issues do come into 
play based on incidents like Father's Day or Black Friday. With 9/11, that they realized that the need for 
mental health is paramount to get that person well again, they'll hopefully come back to work. Now it 
used to be put the tequila on the table, have a shot, and go home. They finally realized that how 
important is that the emotional toll that gentlemen on this table have taken over the years in their 
career needs to be addressed just as much as a bad shoulder or a broken leg.

Mike Milner:

So that helped, I think, Father's Day to get, along with 9/11, to realize that this is the new FDNY, the 
need for mental health assistance when needed. They do it today. They go around to the different 
firehouses. They talk about it. I'm off the job and I still get the support I need from FDNY. So once again, 
a line of duty death is an emotional toll on it, a mental toll, and you're never the same. You get better. 
Don't get me wrong. I have, and John and Pat and the rest of us, but at the end of the day, it's always 
there. I mean, I can't tell you, even to this day, I'll be in Home Depot or at one of the Stop and Shop and 
you get that peripheral vision. And I swear to God, I saw Henry Ford walk by and I'll look, I'll take a 
double-check. So to this day, it's in my DNA and I moved forward. I got the health I needed to get better, 
but it's something you're going to just live with it until day you die.
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Mike Meyers:

I think John, Mike, the counseling service unit's one of the best practices, I think, that we've passed on, 
having that peer counseling respondent to firehouses after. And it was born here, after Father's Day and 
then after 9/11, it only got enhanced with having firefighters who've been through that, helping console 
you and talk to you and how important that is to get folks there almost right away. And you fight and 
one of the things in New York City Fire Department does really, really well is having those folks on scene 
in place.

John Gaine:

Can I jump in on a statement there, Chief? You talk about that and unfortunately, the reality is it's 
because we've gone through these line of duty deaths. And with that, we were forced into doing it. I 
belong to a volunteer organization called Heart 9/11 and part of Heart 9/11 does a lot of things with, 
and I spoke to you briefly, Jon, about the Austin, Texas area. And they go down and work with different 
departments. They worked with the peer counseling through the incident with the school shooting in 
Connecticut as well, in the elementary school shooting. But we're good at it for the wrong reasons, but it 
was a necessity and something along the lines of what you're talking about. And I remember after 9/11 
and to tie it into the counseling you talk about, Chief, we had these Harvard PhDs, God bless them, come 
in to the firehouse with their briefcase open and being available on retainer for the fire department.

John Gaine:

And nobody was really speaking to them as far as counseling because the whole macho image and I 
don't need counseling. I'm fine. I'll have a beer or I'll go home. I'll go to the gym. I'll go for a run. I get it 
out and I'll be fine. I'm good. It wasn't until they finally recognized that nobody was really talking to 
these people in front of all the firemen, that maybe they took that business card and call them later or I 
met them privately at fire department headquarters or at the counseling unit. And believe me, the 
counseling unit does phenomenal work and they definitely need it, no doubt about it. Wasn't till they 
finally recognized peer counseling, retired members, retired military, retired captains, chiefs, 
firefighters, that you could relate to, where that started to work. Now, is that along the lines of what 
you were [crosstalk 01:16:46]?

Mike Meyers:

A hundred percent. You're having someone who's been through that and that peer counseling, 
especially initially, before you get to the professional level, I think is so important because we all know 
after Father's Day, coming there that night, meeting with all you guys at the firehouse and talking with 
your peers and working through that with everybody, helping console, helping be there, helping to 
listen, trying to lift everybody back onto their feet.

John Gaine:

Like you understood.

Mike Meyers:

Right, the whole world did to us after 9/11, right? I always say the worst of humanity brought out the 
best of humanity, right? People coming by, people stopping by and talking to us, right? And especially at 
getting those peers there, we still use that model today. In Staten Island, we had an apparatus that ran 
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over a child by accident. Child right out in the middle of the street, had no chance of avoiding the 
apparatus. She'll have had no chance from all the videos and everything we saw.

Mike Meyers:

And again, having that peer counsel there... But again, we come to work, like John said, we come to 
work to go home with everyone we came with. We come to save life, not to ever lose life. And so that's 
why it's so devastating to us when we do lose, especially one of our own or anyone else when we're in 
these buildings, because we're here to save life. That's what every one of us swore when we came on. 
We all inherently know the dangers. The New York City Fire Department is one of the only jobs in the 
world that actually has an apparatus, the case on that's dedicated to taking line of duty firefighters, 
when we lose firefighters, right? You come on, you know the risk and you try to mitigate that risk as best 
as possible.

Mike Meyers:

And that's why these counseling service units and these other peer counseling is so important to get 
right away because again, the devastating effects of that, like Mike and John and Pat has said, and I'm 
sure Joe and every one of us, you can think of memories of these folks that we've lost, and we've all lost 
so many, probably the only the military can relate to how many folks that we've lost and sat down with 
and had beers with, drank with, ate with, laughed with, went to parties with and the memories never 
die. And you want to keep people as healthy as possible, again, as we're moving forward.

John Gaine:

Let's be honest. Nobody really knows how your mindset is going to be when you're faced with a tragedy, 
something like that. Nobody really knows. People deal with things differently. Everybody deals with 
things differently. And all of a sudden, I remember the guy that was working on the roof, the Father's 
Day, that one day. He was from Ladder 164. We have never seen him, we have never heard from him, 
and I don't believe he ever came back to work after that day, so he dealt with things a little bit 
differently.

John Gaine:

And people would say to you, "Well, how are you doing?" I said, "I'm doing fine." I said, "The guy in the 
mirror is the guy I need to answer to." Okay? All the counselors and these Harvard PhDs and all these 
people, shrinks can tell you, "Oh, this is the way things happen. You're going to go through this emotion 
and that emotion and stuff like that." All right, that's good. But everybody, Chief Meyers deals with 
things differently. You deal with things differently. Mike does. Chief Horne. Everybody deals with 
tragedies, emotions differently. And it's how you manage it and handle it that you get through it. Not 
being a tough guy, not being a guy that's going to go home and cry in a box of Kleenex or guys going to 
go sit in a bar and drink his memories away. Everybody deals with things a little bit differently, but the 
peer counseling, I think, really set home a pattern of how the New York City Fire Department was going 
to deal with this.

John Gaine:

And when people, they would come in and they didn't necessarily need to talk about what happened on 
Father's Day that day, but they wanted to sit down and have a cup of coffee and, "Listen, here's our 
card," after they were leaving. "If you have any issues, we have people that are professionals that you 
can talk to," and stuff like that, but in the meantime, "What's the Yankees doing today? And what's 
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this," just that they were there to listen and if you needed to talk, they were there to see how everyone 
was doing. What, a group of senior guys, "Hey, listen, how's the kid doing? How's this guy doing," and 
get a feel of what's going on in a firehouse. "Anybody having some real issues that we need to know 
about that we can get them some real professional help?" things like that. Peer counseling, to me, not 
for me personally, but I saw how it worked because the guys would come around and show up at the 
firehouse, two or three older guys that worked back through the '70s and '80s and stuff like that when 
the New York City Fire Department was really burning. And they'd been around, they were military guys. 
It works. Peer counseling is a successful way to go about things when you're dealing with tragedies.

Joe Minogue:

John, one of the things that after I retired, came to help out the National Fallen Firefighters Foundation 
and the foundation supports a peer program, the stair climbs that go around the country. Now the 
projects that we have supports the peer program, and we make the peer program part of the culture 
with the counseling services unit. So that partnership that started with the National Fallen Firefighters 
on 9/11 continues to this day. And that's what this project is all about, is having this discussion, the 
discussion we're having here to help all the people, because even for me, 20 years later, I still remember 
seeing Captain Hickey. I still remember and Mike, I just listened to your story. I was in the exposure with 
you breaching that wall. And then John, I think I may have been upstairs trying to cut the floor with you 
because somebody said, "Cut the window box. See if there's no floor underneath the window box. Let's 
see if we can get down there."

Jon Nelson:

And you came in on the fifth alarm, right?

Joe Minogue:

I came on a fifth alarm, engine 229. We got called over. We listened to the voice alarm in the firehouse 
and watching it escalate. And then we got dispatched over, coming over to Koscuiszko Bridge and I saw 
the light brown smoke and I told the guys in the back, said, "This ain't good." "What do you mean?" 
"Well, it's light brown smoke. We lost somebody. If we're going to fifth alarm and it's light brown 
smoke, we're not going to put a fire out. We're going to help." And so we were outside for a little bit. 
And then we went and we were told to go downstairs and you guys were breaching a wall and there's 
some paint cans that were glowing in there, lighting up once in a while. And then somebody jumped 
into the water and then somebody yelled at him because...

John Gaine:

Danny Mulhold from 136.

Joe Minogue:

That was Danny?

John Gaine:
The surface of water was on fire from all the paint thinners and stuff like that. And there's now ... that 
goes underwater. He was above his waist-deep water.

Joe Minogue:
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And somebody goes, "Put a rope on it, at least put a rope on." And then somebody else came like, "Get 
your butt out of there." So, and then, we came upstairs and when after they found Brian and they 
brought him out, it was quiet. We all stand in line, we're all standing around and guy next to me goes, 
"You hear that?" There was a quiet whisper when he said it to me like, "Yeah, I hear it." Not a bird, not a 
leaf rustling because it was a little breeze before Brian came out, it was a little breeze. The world stops 
and took a knee.

Mike Milner:

Can I just say, I just want to add some about leadership with Captain Hickey. This is a couple of weeks 
later. John and I were banged up. I think we limped upstairs to talk to Brian about something and he 
kept saying, "Why are you still on working? Why aren't you on medical leave like me, excuse me, and 
John?" And he made it quite clear. He said, "Hey, you guys stay on medical leave, get better. My job as 
the captain is, get back on the horse and right the ship and move forward." That says something about 
him as a captain. I'm sure he had his own demons, don't get me wrong. But he realized his portion of the 
whole was not as important as getting the company back into some kind of a resemblance of a tight ship 
again. [crosstalk 01:25:23]

John Gaine:

Yeah, and he was buying a brand new house. He was in the process of closing on another house. He 
says, "I got my schedule set up where I have to get to the closing and stuff like that." And he came back, 
went full duty sooner than later, got an overtime tour in Rescue 3 a couple of months later. And I believe 
he had just come back.

Mike Milner:

Yeah, so September 10th, came back full duty.

John Gaine:

Officers from Rescue 3 was on the rig and the rig was pulling out the door and he stopped the rig and 
said, listen, "I'll take this." And John Olson was the Lieutenant in 3. And he says, "You sure, Brian?" He 
says, "Yeah." He got off the rig, Brian Hickey got on the rig and they rode to the World Trade Center and 
the rest is history.

Mike Meyers:

It's actually, you understand why this is called the forgotten fire because just even the names that 
everyone's talking about here today, right? How many guys survived the Father's Day fire, only to die on 
9/11? And when you think about that, the ramifications, again, you couldn't even have been half over it 
mentally, if you were on scene at this fire and to die on 9/11.

Mike Milner:

Chief, I was shot. I was shot at the Father's Day. And then in my case, I'm on medical leave and I'm 
driving my parents to the airport and my mother starts crying because the second building collapsed or 
the first building and I'm lying to them, that I'm going back home. And of course I went, met John at the 
firehouse. But one other thing that always interests me was there was one firefighter, I'm not going to 
mention his name. There is survivor's guilt. And that's another part of the mental health awareness you 
have to be aware of. Some guys can do it better than others, as John said earlier,
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Mike Milner:

Some guys can do it better than others, as John said earlier, in the talking portion. But one guy was a 
Bronx truck guy, came to rescue four and he had two mutuals, one for father's day and one for 9/11. Let 
me tell you, it affected this guy to this day. I'm very close to him. And that's something else that I think 
all fire departments should be aware of, there is that collateral damage.

Mike Milner:

Not even being there, and how it affects you. I should have been there. Brian shouldn't have died. Or 
this guy and that guy, because he worked for me, just like what John Olson's doing for Brian Hickey. 
That's another segment of the mental health awareness that I think all chiefs and fire officers should be 
aware of, that it does affect the entire company in some way, especially if you do a mutual, and I should 
have worked that day. How hard and how hurtful it feels for you to be a survivor? Some guys, I 
understand their point of view. They rather would have died that day instead of the friend or their 
colleague that worked for them. That's how personal they take it.

Mike Meyers:

Mike, this job takes swagger, right? To do what we do, to go into the situations we go into as 
firefighters, it takes a lot of swagger. Again, we're talking about here now, is not letting that swagger get 
in the way of getting the help you need mentally. Because again, none of us ever want to admit that we 
want help, because we have that swagger and you have that toughness of an old west gunfighter 
walking into a gun battle that, "Hey, we're going to come into this. We're going to get out of this, and 
get out of there."

Joe Minogue:

You just can't let that swagger get in the way of seeking out your peers, getting help, getting back in the 
right mental fortitude to go back and do what you need to do on this job. That's one of the most 
important aspects. I know everyone at this table has went through massive tragedies on this job, or 
doing on the fire department. It's just a matter of not letting that get in the way and that ego and 
swagger get in the way of getting the help you need.

Mike Milner:

Chief, can I ask a question, and I don't want to put you on the spot, but I just thought of something. I 
have a brain fart, occasionally.

Joe Minogue:

John, you have to deal with that all the time?

John Gaine:

You think it's easy?

Mike Milner:

Have you, or how would you handle a similar situation on your watch, a line of duty? How do you 
mentally prepare yourself?
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Mike Meyers:

If I was a Chief operating in front of the building or as a Chief of Safety?

Mike Milner:

Can I tell you? I'll just backtrack for a second. Thank God for the safety division, because you know 
what? There were a lot of things that go on in that fire that I wasn't aware of. John had his own 
perspective, then say, Chief and I did. When the battalion chief comes from safety, he's an eye-opener. 
He totally has no perspective other than the facts and photos in front of him that give you a description 
and a historical timeline of what's going on. Let's go by the safety, because that's your expertise.

Mike Meyers:

Coming into a scene like this?

Mike Milner:

Yeah.

Mike Meyers:

This is a complete nightmare. You're coming into this situation. Because we're going to get there 
probably after the fact. I can allude to my first run as chief of safety, was actually the Mike Davidson fire.

Mike Milner:

We were talking about earlier.

Mike Meyers:

I get there on the third alarm. They've already removed Mike from the scene. They had found him. 
Because I'm responding in from home. I'm coming in from Long Island, getting into Harlem, get there, 
get on scene. Now our perspective is number one, we still have a fire that's out of control. We have 
leadership that's shaken, because again, now they've all stood in front of a building, and they're 
watching one of their own getting carried out after a frantic search for that firefighter. Then you have 
people still trying to operate and put out the fire. You have companies that are affected because, like 
John had said earlier, we come with six, we want to go home with six. Already different things are 
happening, we got to preserve evidence, but we still have to fight a fire, and we still have to control the 
situation that's going on at the same time, and still make sure that everybody's getting help. People 
going to the hospitals with other injured members, because usually when a firefighter dies, it's never 
just one firefighter.

Mike Meyers:

Usually there's some kind of extenuating circumstance where a couple of the people are close calls, or 
closely hurt, so you want to make sure that every one of them is being monitored. Again, it's almost one 
of those situations Mike, where you have to walk up and look into someone's eyes. And I call it the 
Saving Private Ryan when Tom Hanks is on that bridge, and he's got that far away stare. Finally, the next 
group comes in as they're trying to protect that bridge. You got to look into their eyes and say, "Are 
these folks okay, or not okay?" You try to look at that and say, "Okay, we've got to relieve this company. 
We got to get someone new in here." Almost, you're probably better off, I think as a safety chief 
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perspective, of almost replacing everybody who's on scene because they've all been through something 
traumatic, whether they realize it or not.

Mike Meyers:

If they were part of the tragedy, a part of it, or they could start to blame themselves, they might not be 
operating at the top mental fortitude. I know I wouldn't be if I was in that situation. It's amazing listening 
to these stories from these guys, and I've talked to them, and hearing their stories before. Except for 
Pat's. It's the first time I've heard Pat's version. Again, just how they were able to continue to operate. 
Was it best for them to operate? Probably not, but for themselves, thank God that they probably did, 
because if they'd gotten relieved and not continued to operate, there would be a whole another rash of 
stuff that they would have to be dealing with from that.

Mike Meyers:

But it's a difficult situation, Mike, trying to keep everybody safe and keep that. Even at that Davidson 
fire, again, the other level of command, it didn't get straightened out for another hour or two before. It 
was a heck of a first fire to be safety Chief, as coming in, and you're in charge of it all now. They're 
looking at you for certain things. It's definitely a different perspective. And again, like almost as the fog 
of war, I know when we're on the bus going from rescue four into the city, and we parked on West 
street that day on 9/11, and when we got off that bus, I remember going down the block with Liam and 
Larry Archer, and the whole other troops like yourself, and everyone walking towards us with the caked 
on ash, and that fog of war look, and we were going to firefighters, because we didn't have enough 
tools. We took everything we could, threw it on this bus, but then, "Can I get your halogen, can I get 
your mask?"

Mike Meyers:

And people were handing it to you, and we all know that that's something you would never do, unless 
you were tapped out. And these guys were tapped out at that point, and rightfully so. They had watched 
two buildings collapsed. God knows how long they've been operating at. Just that fog of war look, and 
you have to be able to, again, as the waves of leadership arrive, look at that fog of war. And it happens 
at all levels. I can tell you that too. Once you're on these scenes.

Jon Nelson:

What other advice would you guys give Officers, Chiefs, firefighters, about what you guys learned from 
this incident? Is there anything specifically? Any takeaways that you guys... Lessons learned?

John Gaine:

Yeah. Stay together. Support each other. Pray for each other. And move on. Remember the guys you 
worked with. Never forget them. We always talk in the New York City Fire Department about never 
forget, and the traditions we talked about early on. Build on them. Pass them along. We're not here 
anymore. We're not working anymore, but you would hope that the paths that you do help develop, 
and leave, stay together, stay true to who you are, and move on.

Mike Milner:

I would just add that the job is dangerous. You can train all the time, and there's always that unique 
situation that seems to arise when things go bad. You can inspect buildings, you can train as I said. You 
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can do walk throughs. But at the end of the day, there's always that chance of something going south. 
It's especially interesting from my respect as a firefighter, what the Chief's thinking, because he has to 
rely on what he hears and sees from the outside. He's not in the building. He has to rely on John, myself, 
Captain at the time. What's going in there by the radio information he gets. And that's how he makes 
his tactics work. But unfortunately, sometimes they do fail, but it's just a dangerous job. I respect the 
job. I still do. I stay involved here and there.

Mike Milner:

Podcasts. And I do some mental health awareness. It's just something that... I grew into it. I was not 
really thinking to be a fireman. I was a volunteer, and of course that's a whole different disconnect from 
being professional. And I'm not knocking it. But when you spend 24 hours, with the same guys, you may 
be the asshole for the day. And you can't wait to go home. And then by the time you come back in the 
next set of tours, there's a new asshole, so it's great. And you need that. That's how we move forward 
sometimes. But it's just a dangerous job. You work hard. As John said, you want to leave with six and 
come home with six. And hopefully whatever somebody gets out of this is that it's a multilayered job. 
It's from comradery, training, working as a team, whether it's at a fire, or playing softball after the fact 
on a day off. And it's a family. My ex-wife would always ask me, "How come you're smiling, going to 
work?" Because that was the only place I actually had control.

Mike Milner:

I didn't have control over my kids. I didn't have control over her. But man, when I was at work, I had 10 
guys that loved me. I loved them back with as much love as I possibly could. We had a meal, we trained, 
we busted chops. And it was just great. It's such a unique job. You can be a police officer, even in the 
military. I don't think they have our type of comradery. It's a special breed of people that become 
firefighters. And it's unique. And if I may just tell one funny story? I'm sure I told a few. But I'll go back to 
Harry Ford for a second. As John said, Harry would sit back in his Clydesdale muscles, reading the 
crossword puzzle, and observing everything that goes on. He loved setting people up for a funny fall. 
Remember this number 19. I was...

John Gaine:

Is this the one about the lottery ticket?

Mike Milner:

No, this is about my ex-wife.

John Gaine:

Oh. I'm not going there.

Mike Milner:

And a lot of these guys know a lot of stories about that, but that's another story. Mike brought one up 
earlier. But anyhow, I just got married, it was about my year anniversary, we're in the kitchen. Harry's 
doing the crossword puzzle with his strange looking eyeglasses, and I go, Harry, "It's my one year 
anniversary. Melissa and I are going to go up to Canada, to ski in Mount Treblanc." And "Oh, that's good. 
My sister-in-law Julie works for Air Canada. She'll get you first class."
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Mike Milner:

Now remember the 19. We get on the Q at LaGuardia, to get on Air Canada, this blonde out of nowhere. 
"Mr. And Mrs. Milner." We cut the line. First class. Champaign coming and going. And all the time we're 
skiing and eating, and whatever else we were doing as a newlywed. We're scratching our head. How did 
Julie know who we were? Never met the girl. I get back to the firehouse, and of course Harry was just 
waiting, his hands are ringing. He couldn't wait to see me. I go, "Harry, how did Julie know who I was?" 
He said, "I told Julie, look for the old guy with his daughter." And he was just waiting.

John Gaine:

You have to let everybody know how much younger Melissa was.

Mike Milner:

19 years. That was Harry. I try to remember the good times.

John Gaine:

Melissa was much young than you.

Mike Milner:

Yeah. I would remember the good times. That's just part of my personality anyway. That was Harry. And 
he's just a great guy. I try to push some of the sadness within, and I try to be jovial and funny as much as 
I can, because that's my therapy. Everyone has their own to get better mentally. I don't deny people 
drink. They do this, they do that, they kick the dog. But I think it's important that everyone knows that 
firefighters and medics should know that their department has access and promotes mental health 
awareness, so they don't feel awkward, or they feel that they have to hide from it, or have to admit that 
they drink too much, or they do this too much. Because there is a path to the sunlight again.

Mike Milner:

I think all departments have to be willing to find that money or the people that can do it for them to 
make them aware that there is help. There is support. Whether it's your fountain, Joe, or 9/11. And I've 
worked with them on many occasions. And there are others that there is that support. Don't feel that 
you shouldn't do it. Reach out. Someone will grab your hand and lead you to the light that you need to 
see.

John Gaine:

As a first responder, the highs and lows you're going to experience. And how you deal with it and 
manage it, it's vast. There's a wide gap there. Same thing with the poor boys coming back from what 
happened with the poor bastards from Vietnam. And the fellows coming back from the Middle East. 
That wide range of emotions that you're going to be faced and dealt with, especially as us first 
responders, which is what we're here for.

John Gaine:

Everyone handles it differently, and getting help, it's not a bad thing. Reach out. Let somebody know. 
The whiskey bottle is not always the answer, either. Drugs is not always the answer. And just get 
yourself a good friend that you can share some information with and talk about it. You keep seeing 
about cops and stuff with suicides, and military, poor guys coming back from the military, killing 
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themselves. There's no reason for that. But we're not in their shoes. But if you see somebody like that, 
and you're listening now, talk to them, don't be embarrassed.

Mike Milner:

Right.

Joe Minogue:
Yeah. I think, to go back to the senior firefighter question, I think everything that everybody has said on 
this table, on this panel, has exemplified who that senior firefighter is. Bang, bang, bang, bang, all the 
way across. That's the advice that somebody has to hear. Somebody has to give. Somebody has to look 
out for somebody else. It doesn't have to be somebody that's 20 years, or 30 years, or 35 years in a 
firehouse. It could be somebody that is five or six years. Look what happened on 9/11. The senior 
person in that firehouse may have been killed, may have retired, may have gotten promoted. Now, that 
junior firefighter is now in the path to be the senior firefighter.

John Gaine:

Joe, look at the leadership we lost on 9/11.

Joe Minogue:

Absolutely.

John Gaine:

Staff Chiefs.

Joe Minogue:

Absolutely.

John Gaine:
Standing at the command post. Look at the senior leadership we that we lost and that one God forgiven 
day. And how the fire department had to rebound overnight.

Joe Minogue:

Right.

John Gaine:

That day, by the end of the day, that day. Who was calling the shots then? You got to move on.

Joe Minogue:

Leadership has to grow.

John Gaine:

It takes time.

Joe Minogue:
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Grow with you and grow with the department.

Mike Meyers:
As Chief Sundeck and Chief Richardson say now all the time, thank God we have a deep bullpen where 
people are able to step in, and help other people in their roles. And if someone leaves someone, there's 
someone ready to go.

John Gaine:

Smaller departments don't have that luxury, though Mike. Chief, excuse me.

Mike Meyers:

I know.

John Gaine:

They don't have that luxury.

Mike Meyers:

One thing we always have is resources and manpower here in New York. No doubt about it.

Mike Milner:
I'll tell you one thing, based on this panel. I know there's a lot of different volunteers, small career 
departments. I guarantee you, you can call anyone on this dais right here, and if you needed some 
advice, or information, or support, hey, we'll help you. Believe me.

Pat Horne:
Things can change very rapidly, very quickly. Conditions didn't initially indicate we had a serious issue, 
building below us.

John Gaine:

Basement fire.

Pat Horne:

Basement fire.

John Gaine:

How many have you ...?

Pat Horne:
A lot. And we had no indication of any serious event coming. Because like I said, my [inaudible 00:18:04] 
had just gone off. I spoke with John, he was like, "We're going to go out. We'll get a bottle. We'll come 
back because things are going. It's not looking anything different." But like I tell the guys now, our job is 
a lot of unknowns. You don't know a lot of stuff. It's important if you see something that's not out of the 
norm, or something you're not, don't disregard it, put it over the air. Let somebody know it might be trip 
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information, or give information that someone else takes a piece puts together with another piece that 
he has. Especially the Chief out front.

Pat Horne:

Because when you're in the job, you don't hear all the transmissions. Chief tries to hear as many as he 
can, but I saw getting pieces from different people. I saw putting together a picture that you're only 
seeing a piece. I only saw the inside piece. You had guys that were working on that rear door, busting 
their tail, using Hers tools, using all kinds of tools to try and get the door open, and that door blows 
open, there's guys back there, that get seriously hurt. The door goes in their face, Chief Duffy back there 
is seriously injured. That's a whole another section of the fire that I didn't really involve with, but you 
don't know what's going on. The big thing with our job is that you don't know everything.

Pat Horne:

Even when you go in a building, you have a general idea of how the building is, but you don't know what 
they did. At this fire, they breached the wall. They wedged the fire door. There's all stuff I don't know 
that's happening. And it causes an event that you can't really prepare for. Sometimes, you would say 
you got a routine fire, but really no fire is ever routine, because you don't know the unknown variables 
that exist prior to you getting there. You don't ever want to think that everything is always routine. You 
always want to be aware, be on your toes. Like I said, I tell my guys, if you see something that doesn't 
look right, tell me, I need to know, so if that piece of information, if I put another piece I've already 
gotten, I put it together, it says something bad might happen, or I need to change my tactics. I need the 
information. Don't be afraid to say something, because our job is filled with a ton of unknowns.

John Gaine:
I always used to tell the young guys, the Chief in the street, first the battalion Chief, was kind of like the 
guy getting the orchestra together at the metropolitan opera there. And he was putting all the music 
together. And, like he said, he's going to change his tactics based on what he's hearing. If a guy directing 
an orchestra hears music over here in the side that's not working, he's going to make his hand gesture, 
and he's going to point things out and bring it all together, so everything works and everybody goes 
home. We were so lucky we didn't lose more guys that day. The fact that Brendan Manning and Chief 
Duffy didn't let guys go through that door with a reduced profile is... I think we got lucky there. And if I 
may, because this is going to be my only opportunity to speak.

John Gaine:

I had met Chief Selig and I'll share this with all of us, because this is exactly what happened. I saw Chief 
Selig and he was a Lieutenant, a fireman in my old firehouse before he got promoted and moved on, I 
had to ask him, I said, "Chief, if there is one thing that you would change, not second guessing, but 
second guessing, one thing you would change about that day in regards to how we fought that fire, what 
would you have done?" Because I laid awake many, many nights staring at the ceiling and saying, "If we 
only got down that basement with a line, like Captain Horn said that that day, or what he attempted to 
do actually. Or they had gotten through that door and got water on that fire just to darken it down as 
best they could. Would things have been better? Would things have worked out where we all went 
home that day, and we wouldn't have the tragedy we had.



Page 36 of 38

John Gaine:

I asked Chief Selig. I says, "What would be the one thing?" And he looked at me, probably knowing what 
I was thinking. He says, "Got water on that fire sooner." And Chief Meyers and myself, and Chief Leeb 
were talking here before. And just before we started this whole podcast, talked about that first line, 
getting water on the fire. It is critical. And that day, I had to ask Chief Selig, and I basically put him on 
the spot, not in a bad way, because it was in my mind from the very beginning, had we gone down that 
staircase, and made that turn, and gone to the back and hit it, or would we have lost more guys in the 
explosion. Or, if they had gone through that door on the basement level, Chief Duffy let them in, or 
Brandon Manning who got the blast of heat in the face, if they had gone in there and got water on that 
fire sooner, if we would've had a different outcome that day. We'll never know, but we also could have 
lost guys, more guys that day.

Mike Meyers:

My last thing I would just like to add in is, what did we learn from this fire? Or how do we learn from our 
tragedies? And I remember coming on, and when I first got assigned to 175 truck in Brooklyn, one of the 
senior men telling me, again that senior man aspect of it, telling me that so many of our books and our 
procedures have been written in blood. Meaning that, usually coming from folks that died, but got 
seriously injured. To pass those lessons on, and to learn those lessons for the next generation. Again, 
that way, if we're in the same situation or a similar situation, again, like John was just talking about or 
alluding to, that we don't lose somebody. From presenting to widows, and to parents, and the safety 
command, one of the things that almost at the two times I've done it, that the mothers and the wives 
have come up to me and said, "Please don't let my husband, or son to have died in vain."

Mike Meyers:

Learn from these lessons, learn from these tragedies. And it's heart wrenching because you're in there, 
and you're presenting. That's the biggest thing I would put out there, like everyone on the panel has 
been alluding to, it's a dangerous job. You can't always predict the outcome. But try to learn from those 
lessons of our predecessors. And again, never forget those who came before us, who died in the line of 
duty. In New York City Fire Department, we've had over 1,150 folks have died in the line of duty. And 
you think about a 154 year old department, that's an incredible amount. And that's not mentioning 
those who were seriously injured, or had to leave the job early. Just to learn those lessons as best you 
can, and be aware, and when you come to work, be ready to work. And like one of our old coworkers 
and rescue four used to always shout out, "Don't just be on the job, get into the job."

Pat Horne:

When I became a chief, one of the things I was offered was to become part of safety investigations, 
safety command. And honestly, it's was pretty good decision to do. Because one was the father's day 
fire, because that was my first introduction to safety. But then I've been involved with this fatal fire 
since, Sculfany, I've been involved with... I went up to black Sunday, I was involved in that investigation 
to start, then I had to do Sculfany. And just doing the safety part, trying to figure out how to prevent the 
next time is a very important thing that I've found that it's a way of giving back to what I've learned as 
I've gone along. As a Chief, not only enjoy doing safety, enjoy doing investigations, but I find it 
rewarding.

Pat Horne:

Now that you do it, you find causes and things are fixed. Like, at the Sculfany fire, we made suggestions. 
And then at the Kerr Park and Riley fire, the things we suggested get done, when members are trapped, 
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or we had extended removal. We have possible extended removal. Those things were done at the Riley 
and Kerr Park fire, that were actually from what we just discussed with the Sclufany fire. So, he says, 
stuff we do is written in blood, and lessons learn as you go along, and that you want to remember these 
things and that's... I'm very happy doing safety and doing investigations now as a Chief. I don't want to 
go do them, but if it happens, it's an important part of the job, and I have.

Joe Minogue:

For me personally, I just want to thank everybody here for paying it forward. Never forgetting. And they 
go hand in hand. You never forget, but you have to pay it forward too. Because when we leave this 
earth, we're gone. But what you impart on somebody else, that's life, and grows. So, thank you.

John Gaine:

Thank you for the fallen firefighters in the work you guys are doing, and always helping us to remember.

Mike Meyers:

Thank you very much.

John Tippett:
I think it's been said very well about the need to learn from the past. And one of the things that 
happens is as we move away, we do tend to forget those lessons. The greatest shame we suffer as to 
repeat an event where we could have learned from, the greater shame is not to share when we have 
something serious happen. I think Mike said it best when he talked about, we come to the job with a 
swagger. We want to remain in the confidence swagger, not the arrogant swagger. We never want to 
let our arrogance get in the way of doing the right thing. And on behalf of the foundation, I want to 
thank you guys for being so candid and willing to share your stories, and remember those three guys, 
and also teach another generation of firefighters about what the job entails. Don't be the job, be in the 
job. Thank you all.

John Gaine:

Thank you.

Jon Nelson:

Check out afterthefirepodcast.com for the extras mentioned in this episode and so much more. And 
don't forget to look at firehero.org, to check out all things National Fallen Firefighters Foundation. We 
want to give an extra special thanks to everyone on the panel today for showing up and sharing their 
perspectives. We also want to thank Joe Minogue for being that liaison between the NFFF, FDNY, 
firefighterskills.com to set all these panels up. Thanks so much, Joe. An extra special, thanks to Chief 
Frank Lieb to Patty Keegan, and to Tom Bendeck, and everyone in the audio visual department at the 
training division at FDNY for helping us record. We really couldn't have done it without you guys. Thanks 
so much.

Make sure to stick around for parts two and three, which will be coming up real soon. And check them 
out on afterthefirepodcast.com, and please join our socials. Instagram, Facebook, Twitter, and YouTube. 
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We'd love for you to be part of our community. We'd love to be part of yours. Until then take care 
of yourself, take care of each other, and we'll see you after the fire.

https://www.rev.com/



